MINUTES OF FEBRUARY TERM, 2009

MONDAY THE 9™

FINANCE & ADMINISTRATION COMMITTEE MEETING
MONDAY -- 2/9/2009 -- 5:30 P.M.

JUSTICE CENTER

Members Present: Quincy Barlow John A. McIntyre Jr. Jeff Mason
Charles Walker William E. Bibb Jr.  Patsy Fee
Johnnie H. Jones James Lamont Sneed Dale W. Smith

Also Present: Brad Davis Sheriff Chumley Bruce Petty

The Finance and Administration Committee, acting as Purchasing Committee,
accepted bids for a new truck for the Sheriff’s Department:

Country Chevrolet......vvereremeemimciaicinnininonsanoees $30,051
Golden Cirele ...oouvuinniniciiiann Did not meet Specifications
Mid-South ouiiiiiiiiiiiiiiiiienriirns s $28,426

On a motion by Commissioner Walker, seconded by Commissioner Sneed, the
Purchasing Comumittee agreed to take the bids under advisement and authorized the
County Executive and Sheriff to make the final decision after reviewing the specs and
vehicles.

Motion Passed.

On a motion by Commissioner Smith, scconded by Commissioner Mason, the Finance
and Administration Committee recommends that the Legislative Body approve the
attached 131 Budget Amendments.

Motion Passed.

On a motion by Commissioner Fee, seconded by Commissioner MclIntyre, the Finance

and Administration Committee agreed to take the attached Sales Tax Report under
advisement.

Motion Passed.

On a motion by Commissioner Fee, seconded by Commissioner Sneed, the Finance and
Administration Committee recommends that the Legislative Body approve the attached
Installment Sale agreement.

Motion Passed.

On a motion by Commissioner Mason, seconded by Commissioner Smith, the Finance

and Administration Committee asked that the attached General Fund (101) Budget Fund
Amendment be approved.

Motion Passed.

On a motion by Commissioner Smith, scconded by Commissioner Mclntyre, the Finance

and.Administration Committee agreed to take the balance of the mid-year review under
adviscment.

Motion Passed.

On a motion by Commissioner Walker, meeting adjour

Quincy Barlow, Chairn
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ruce Petty
rom: "Shannon Reed" <shannon@tcpw.net>
o: "Bruce Petty™ <blpetty2@bellsouth.net>

ent: Monday, February 09, 2009 2:28 PM
ubject:  Distribution of Funds

ce,
following is how the $120,000.00 should be disbursed. Again, thanks for your help.

00-404 Asphalt-Hot Mix - $100,000
00-440 Pipe - Metal - $10,000
00-456 Gravel and Chert - $10,000

nks,

nnon Reed, PE

ector

ton County Public Works
1)837-5900
mnon@tcpw.net

you haven't done more today than you did yesterday, you did nothing today"

1
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SALES TAX 2008 - 2009
SALES TAX RECEIPTS
FOR FY 2008 -2009 PERCENT

TOTAL INCREASE/ DIRECT PERCENT STATE TOTAL PERCENT

MONTH FOR THE GEN BOE. COUNTY DECREASE CITIES INCREASE FEES SALES TAX INCREASE
RECEIVED MONTH OF 101 141 DISTRIBUTION PRIOR YR 351 PRIOR YR (1.125%) COLLECTED PRIORYR
AUG Jul 32439 325121 357,560 2.79% 292681 5.18% 7.398 657,639 3.85%
SEPT AUG 35160 309330 344,490 4.44% 274169 5.40% 7.039 625.698 4.86%
ocT SEPT 32177 298789 330,966 0.33% 266613 0.08% 6,799 604,378 0.22%
NOV oCT 34767 298150 332,917 2.68% 263382 1.06% 6,785 603.084 1.96%
DEC NOV 30061 284639 314,700 1.15% 254578 0.53% 6.477 575755 0.87%
JAN DEC 26981 305723 332,704 507% 278742 6.88% 6,957 618,403 5.89%
TOTAL TO DATE 191,585 1,821,752 2013337 2.75% 1,630,165 321% 41456 3,684,958 2.95%
SALES TAX 2007 - 2008
SALES TAX RECEIPTS
FOR FY 2007 -2008 PERCENT

TOTAL INCREASE/ DIRECT PERCENT STATE TOTAL PERCENT
MONTH FOR THE GEN. BO.E. COUNTY DECREASE  CITIES INCREASE FEES SALES TAX INCREASE
RECEIVED MONTH OF 101 141 DISTRIBUTION PRIOR YR 351 PRIOR YR (1.125%) COLLECTED PRIOR YR
AUG JuL 34798 313063 347.861 12.64% 278265 14 91% 7124 633,250 13.64%
SEPT AUG 34856 294981 329,837 14.56% 260125 14.27% 6,713 596,675 14.43%
oCT SEPT 31747 298119 329,866 13.37% 266372 18.50% 6,784 603,022 15.61%
NOV OCT 31802 292418 324,220 860% 260615 12.70% 6.654 591,489 10.39%
DEC NOV 28940 282176 311,116 478% 253236 5.89% 6,421 570,773 5.28%
JAN DEC 27920 288724 316,644 -2.10% 260804 1.02% 6,570 584,018 -0.71%
TOTAL TO DATE 190,063 1,769,481 1,959,544 8.47% 1,679,417 10.98% 40,266 3,679,227 9.57%
FEB JAN 37659 396029 433,688 -0.13% 358370 2.55% 9.012 801,070 1.07%
MAR FEB 24958 273036 297,994 -5.03% 248078 -4.99% 6,213 552,285 -5.01%
April MAR 27529 290232 317,761 4.55% 262703 5.74% 6,605 587,069 5.08%
MAY APR 31052 311176 342228 -3.88% 280123 -3.19% 7,081 629,432 -3.57%
JUNE MAY 29497 293996 323,493 3.16% 264500 4.00% 6.690 594 683 3.54%
JuLy JUNE 31222 323948 355,170 576% 292726 8.35% 7372 655,268 6.91%
TOTAL TO DATE 371,980 3,657,898 4,029,878 429% 3,285,917 6.14% 83,239 7,399,034 511%
SALES TAX 2006- 2007
SALES TAX RECEIPTS
FOR FY2006-2007 PERCENT

TOTAL INCREASE/ DIRECT PERCENT STATE TOTAL PERCENT
MONTH FOR THE GEN B.O.E. COUNTY DECREASE  CITIES INCREASE FEES SALES TAX INCREASE
RECEIVED MONTH OF 101 141 DISTRIBUTION PRIOR YR 351 PRIOR YR (1.125%) COLLECTED PRIOR YR
AUG JUL 33342 275486 308,838 978% 242153 11.69% 6,269 557,260 10.61%
SEPT AUG 30141 257785 287.926 0.07% 227644 0.21% 5,866 521,436 -0.05%
oCT SEPT 33088 257866 290,954 -1.25% 224778 -2.65% 5,868 521,600 -1.86%
NOV oCT 33650 264894 298,544 7.55% 231243 7.33% 6,028 535815 7.45%
DEC NOV 28887 268028 296,915 5.38% 239141 8.58% 6,099 542,155 6.78%
JAN DEC 32633 290797 323,430 17.02% 258165 17.96% 6,617 588,212 17.44%
TOTAL TO DATE 191,741 1,614,866 1,806.607 6.31% 1.423,124 697% 36,748 3,266,479 6.60%
FEB JAN 42396 391846 434,242 23.19% 349449 23.88% 8917 792,608 23.50%
MAR FEB 26343 287447 313,790 15.86% 261104 23.14% 6,541 581.435 19.06%
APR MAR 27700 276242 303,942 21.14% 248441 24.73% 6,284 558,667 22.73%
MAY APR 33351 322705 356.056 20.61% 289354 23.63% 7,343 652,753 21.94%
JUNE MAY 29638 283953 313.591 10.09% 254315 14.49% 6,462 574,368 12.01%
JuLY JUNE 32832 303009 335,841 12.55% 270178 17.84% 6,895 612,914 14.84%
TOTAL TO DATE 384,001 3,480,068 3,864,069 11.93% 3,095,965 14.28% 79,190 7,039,224 12.96%
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Budget Amendments
Fund 101 - General Fund
February 9, 2009
Approved
Account Budget +C
Number  Description 2008-2009 [Q]8]
Revenue
42192 Victims Assistance Assessments 0 2,000
42392 Victims Assistance Assessments 4,500 31,500
44170 Miscellaneous Refunds 15,200 5,926
Walmart Grant 1,400
Glass Grant 5,000
46990 Sheriff Department Grant 0 34820
49300 Capital Leased Issued 0 8,760
49700 Insurance Recovery 0 6,072
Expenditures
51100 County Commission
320  Dues & Memberships 8,000 25
355  Travel 12,000 (25)
51500 Election Commission
187  Overtime Pay 5,000 1,675
192 Election Commission 18,000 4,000
193 Election Workers 62,000 3,600
305  Audit Service 30,000 (16,825)
335 Maintenance & Repair - Building 9,000 1,625
349 Printing Stationery & Forms 4,000 3,220
351 Rentals 700 430
435 Office Supplies 6,000 2,275
51720 Planning
425 Gasoline 8,400 (600)
511 Vehicle & Equipment Insurance 1,045 600
52100 Accounting & Budgeting
186  Longevity Pay 2,900 50
348  Postal Charges 32,300 (50)
52310 Reapprasial Program
186 Longevity Pay 600 50
189 Other Salaries & Wages 41,241 (50)
52500 County Clerk's Office
186 Longevity Pay 3,300 700
348  Postal Charges 22,500 (700)
53100 Circuit Court
186 Longevity Pay 5,400 (900)
53400 Chancery Court
168 Temporary Personnel 6,695 (150)
186 Longevity Pay 2,000 150
53800 Probate Court
186 Longevity Pay 1,600 100

152

Revised
Budget

2008-2009

2,000
36,000
21,126

1,400

5,000
34,820

8,760

6,072

8,025
11,975

6,675
22,000
65,600
13,175
10,625

7,220

1,130

8,275

7,800
1,645

2,950
32,250

650
41,191

4,000
21,800

4,500

6,545
2,150

1,700

95,478

(900)

100
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Budget Amendments
Fund 101 - General Fund
February 9, 2009
Approved
Account Budget +C
Number  Description 2008-2009 -)D
53900 Other Adm Of Justive Complex
502  Building & Contents ins 350 270
707  Building Improvements 20,000 (270)
53930 Victim Assistance Program
358  Remittance of Revenue Collected 4500 33,500
54110 Sheriff's Department
196  In-Service Training 30,700 298
131 Medical Personnel 70,000 50,000
338  Maintenance & Repair - Vehicle 60,000 6,072
716  Law Enforcement Equipment 20,000 36,220
718  Motor Vehicles 186,000 5,000
719  Office Equipment 5,000 5,628
54160 Administration of the Sexual Offender
358  Remittance of Revenue Collected 0 3,000
435  Office Supplies 1,000 2,200
54210 Jail
413  Drugs & Medical 160,000 90,000
506  Liability Insurance 22,905 8,900
710 Food Service Equipment 0 3,000
790  Other (Security) Equipment 0 4,500
54310 Fire Prevention & Control
307 Communication 0 500
316  Contributions 255,000  (5,500)
335 Maintenance & Repair - Building 1,000 5,000
54410 Civil Defense
105 Director 0 30,000
162 Other Salaries & Wages 0 25,000
196  In-Service Traning 0 600
201 Social Security 0 4,208
307 Communication 0 2,400
309  Contracts W/ Government Agencies 82,350 (70,858)
338 Maintenance & Repair - Vehicle 0 1,000
355  Travel 0 2,000
425 Gasoline 0] 2,000
435  Office Supplies 0 2,000
506 Liability Insurance 0 85
511 Vehicle & Equipment insurance 0 1,065
513  Worker's Compensation 0 500
55110 Local Health Center
166 Custodial Personnel 0 875
201 Social Security 0 70
204  State Retirement 0 65
309  Contracts W/ Government Agencies 26,080 (19,400)

r.i
(3
w

Revised
Budget
2008-2009

620
19,730

38,000

30,998
120,000
66,072
56,220
191,000
10,628

3,000
3,200

250,000
31,805
3,000
4,500

500
249,500
6,000

30,000
25,000
600
4,208
2,400
11,492
1,000
2,000
2,000
2,000
85
1,065
500

875
70

65
6,680

33,500

103,218

5,200

106,400
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Budget Amendments
Fund 101 - General Fund
February 9, 2009
Approved Revised
Account Budget +C Budget
Number  Description 2008-2009 {(-)D 2008-2009
328  Janitorial Services 24,000  (1,010) 22,990
706  Building Construction 60,112 19,400 79,512 0
55120 Rabies & Animal Control
186  Longevity Pay 3,000 (950) 2,050
187  Overtime Pay 6,000  (3,000) 3,000
196 In-Service Traning 0 100 100
204 State Retirement 14,965 (2,465) 12,500
205 Employee & Dependent insurance 50,000 (10,000) 40,000
307 Communication 0 1,000 1,000
336  Maintenance & Repair - Vehicle 0 6,000 6,000
401 Animal Food & Supplies 250 750 1,000
410 Custoidal Supplies 2,750  (1,750) 1,000
425  Gasoline 0 2,100 2,100
435  Office Supplies 1,700 1,300 3,000
451 Uniforms 0 1,400 1,400
452  Utilities 0 14,000 14,000
502  Building & Contents ins 0 190 190
599  OtherCharges 0 100 100
719  Office Equipment 3,000 8,760 11,760 17,535
55160 Dental Health Program
186  Longevity Pay 2,650 50 2,700
355  Travel 4,900 (50) 4,850 0
57100 Agricultural Extension Service
502 Building & Contents Ins 370 45 415
506  Liability Insurance 140 225 365
707  Building Improvements 7,000 (270) 6,730 0
57500 Soil Conservation
186  Longevity Pay 1,350 50 1,400
199  Other Per Diem & Fees 1,476 (50) 1,426 0
Total Change in Expenditures 265,053 265,053
39000 Change in Fund Balance (169,575)
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Budget Amendments
Fund 101 - General Fund
February 9, 2009
Approved Revised
Account Budget +C Budget
Number Description 2008-2009 (-)D 2008-2009
Revenue
42192 Victims Assistance Assessments 0 2,000 2,000
42392 Victims Assistance Assessments 4,500 31,500 36,000
44170 Miscellaneous Refunds 15,200 5,926 21,126
Walmart Grant 1,400 1,400
Glass Grant 5,000 5,000
46990 Sheriff Department Grant 0 34,820 34,820

49300 Capital Leased Issued 0 8,760 8,760
49700 Insurance Recovery 0 6,072 6,072 95478
Expenditures

51100 County Commission

320  Dues & Memberships 8,000 25 8,025

355  Travel 12,000 (25) 11,975 0
51500 Election Commission

187 Overtime Pay 5,000 1,675 6,675

192 Election Commission 18,000 4,000 22,000

193 Election Workers 62,000 3,600 65,600

305  Audit Service 30,000 (16,825) 13,175

335  Maintenance & Repair - Building 9,000 1,625 10,625

349  Printing Stationery & Forms 4,000 3,220 7,220

351 Rentals 700 430 1,130

435  Office Supplies 6,000 2,275 8,275 0
51720 Planning

425  Gasoline 8,400 (600) 7,800

511 Vehicle & Equipment Insurance 1,045 600 1,645 0
52100 Accounting & Budgeting

186  Longevity Pay 2,900 50 2,950

348 Postal Charges 32,300 (50) 32,250 0
52310 Reapprasial Program

186 Longevity Pay 600 50 650

189  Other Salaries & Wages 41,241 (50) 41,191 0
52500 County Clerk's Office

186  Longevity Pay 3,300 700 4,000

348 Postal Charges 22,500 (700) 21,800
53100 Circuit Court

186 Longevity Pay 5,400 (900) 4,500 (900)
53400 Chancery Court

168  Temporary Personnel 6,695 (150) 6,545

186 Longevity Pay 2,000 150 2,150 0
53800 Probate Court

186  Longevity Pay 1,600 100 1,700 100

150
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Budget Amendments
Fund 101 - General Fund
February 9, 2009

Account
Number Description
53900 Other Adm Of Justive Complex
502 Building & Contents Ins
707  Building Improvements
53930 Victim Assistance Program
358 Remittance of Revenue Collected
54110 Sheriff's Department
196  In-Service Training
131 Medical Personnel
338  Maintenance & Repair - Vehicle
716  Law Enforcement Equipment
718  Motor Vehicles
719  Office Equipment
54160 Administration of the Sexual Offender
358 Remittance of Revenue Collected
435 Office Supplies
54210 Jail
413  Drugs & Medical
506 Liability Insurance
710  Food Service Equipment
790  Other (Security) Equipment
54310 Fire Prevention & Control
307  Communication
316  Contributions
335  Maintenance & Repair - Building
54410 Civil Defense
105 Director
162  Other Salaries & Wages
196  In-Service Traning
201 Social Security
307 Communication
309 Contracts W/ Government Agencies
338  Maintenance & Repair - Vehicle
355  Travel
425  Gasoline
435  Office Supplies
506  Liability Insurance
511 Vehicle & Equipment Insurance
513  Worker's Compensation
55110 Local Health Center
166  Custodial Personnel
201 Social Security
204 State Retirement
309  Contracts W/ Government Agencies

Approved
Budget
2008-2009

350
20,000

4,500

30,700
70,000
60,000
20,000
186,000
5,000

0
1,000

160,000
22,905
0

0

0
255,000
1,000

(o Ne el

82,35

0
0
0
0
0
0
0
0
0

156

+C
(1D

270
(270)

33,500

298
50,000
6,072
36,220
5,000
5,628

3,000
2,200

90,000
8,900
3,000
4,500

500
(5,500)
5,000

30,000
25,000
600
4,208
2,400
(70,858)
1,000
2,000
2,000
2,000
85
1,065
500

875

70

65
(19,400)

Revised
Budget

2008-2009

620
19,730

38,000

30,998
120,000
66,072
56,220
191,000
10,628

3,000
3,200

250,000
31,805
3,000
4,500

500
249,500
6,000

30,000
25,000
600
4,208
2,400
11,402
1,000
2,000
2,000
2,000
85
1,065
500

875
70

65
6,680

33,500

103,218

5,200

106,400




