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Goals, Objectives and Strategic Actions

Leadership Development

2009

2010

2011

2012

2013

Responsibility

REGIONAL GOAL: INCREASE PARTICIPATION IN WEST
STAR AND DELTA LEADERSHIP INSTITUTE

REGIONAL OBJECTIVE: Successfully recruit participants

Regional Strategic Action Steps:
1. Identify participants
2. Recruit Participants

GOAL 1: INCREASE AWARENESS AND PARTICIPATION
IN LOCAL LEADERSHIP PROGRAM-TOTAL

OBJECTIVE: Successfully recruit participants

Strategic Action Steps:
1. Identify participants
2. Recruit Participants

GOAL 2: ELECTED OFFICIALS PARTICIPATION IN
EDUCATION OPPORTUNITIES

OBJECTIVE: Educate elected officials

Strategic Action Steps:
1. Identify Training opportunities .
2. Encourage participation of elected officials

On
Going

On
Going

Chambers of Commerce
Chambers of Commerce

Chambers of Commcerce, Local
Gov.

Chambers, Local Gov.
Chambers, Local Gov.
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GOAL: THRIVING AND SUSTAINABLE BUSINESS &
INDUSTRY

Objective 1: Develop and Implement Retention and
Expansion Program

Strategic Action Steps:

aOrwON~

Continue TVA Synchronist program

Visit CEO’s annually

Continue with golf tournament for industry

Continue Celebrate Munford’s promotion of business
Continue Women in Business event

Objective 2: Establish New Industrial Park

Strategic Action Steps:

;—

2.
3.
4

Purchase land

Develop needed infrastructure
Market/website/display

Provide incentives (based on prospective industry)

Objective 3: Increase Retail Base

Strategic Action Steps:

ghRON~

Update retail want list

Update expanding retailers list

Develop marketing materials

Promote strengths to recruitees

Follow-up and thank you to recruitees and existing retailers

going

Going

On
Going

Covington Chamber
Covington Chamber
Covington Chamber
So. Tipton Chamber
So. Tipton Chamber

Local Gov.

Local Gov.

Loc. Gov., TVA, State, WTIA,
Local Gov., Chambers

Chambers
Chambers
Chambers
Chambers
Chambers

(!
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Objective 3: Increased Middle and High School Learning
Levels :

Strategic Action Steps:

\—

2.
3.
4
5

Offer more AP courses & Dual Enroliment

Recruit teachers in shortage areas (math/science/spec. ed.)
Increase & Develop Distant Learning Centers — courses
such as Latin, German, etc.

Improve high school graduation rates and ACT Scores
Increase participation in the Tn. Scholars Program

Objective 4: Increased Post Secondary Learning

Strategic Action Steps:

1.
2.

3.

Develop needs assessment to link training and industrial

needs -
Retain funding to maintain DSCC and TN Tech Center
course work

Promote and maintain Adult Education program

Objective 5: Increased Community Involvement

Strategic Action Steps:

1.
2.

Increase, promote, & recognize student scholarships from

business & civic clubs
Encourage parents/grandparents/others to volunteer at

schools
Promote Student Recognition Programs

Going

Going

On
Going

Board of Ed., Local Gov.
Board of Ed., Local Gov.
Board of Ed., Local Gov.

Board of Ed., Local Gov.
Board of Ed., Local Gov.

Board of Ed., Local Gov.
Board of Ed., Local Gov.

Board of Ed., Local Gov.,
Literacy Council

Chambers, Board of Ed.
Q:::cn..m. Board of Ed.

Chambers, Board of Ed.
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Strategic Priority ~ Education/Workforce Development:

Maintain funding at DSCC and Tenn. Tech. Center

r this strategic priority? How will they benefit?

ns and success)

1. Who are the stakeholders fo

(“Stakeholders" refers to all groups that might be affected by your community's actio
Benefit to Stakeholders

Stakeholders

1. Students Higher Education Opportunities
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2. Action Planning with SMART goals. (SMART goals are Specific,; Measu

rable; Achievable; Realistic; Time-bound)

v |

WHAT
(Goal)

HOW
(Action: Strategy & Process)

WHO
(Owner)

WHEN
(Milestones)

MEASURES RESOURCES
(How will you now?) (What will you need?)

(Do you have?)
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3. Cycles of Improvement

WHAT WHEN MEASURES RESULTS WHAT WHAT WHAT WILL NEXT STEPS
(Goal) (Milestones) , WENT WENT WE
RIGHT? WRONG? CHANGE?
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